




 
 

 
 

 

Action 4: Identify ways to increase funds for student publications and student travel to 
conferences. 

 

V. Faculty and Professional Staff Success  

UNE COM will increase support for growth and advancement, to professional staff, and on- and off-site 
clinical and biomedical faculty. 

Current analysis: Overall, there are very positive feelings about working at UNE COM. Described 
as collegial, strong sense of COM community, people care for each other, collaborative, 
supportive relationships, mostly inclusive. Frustration with inefficient processes and perception 
of limited opportunity for advancement. 

Action 1: Create a robust infrastructure in each COM unit that supports leadership 
development, unit level strategic planning, procedural continuity, and a 360-
evaluation process to ensure the success of each COM department. 

Action 2: Develop and support career trajectory plans for UNE COM employees to assist 


